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Introduction

With the cost of workplace injuries In this eBook, we look at why this might be the
and work-related ill health to British case, and provide advice and tips on how to
business increasing by 10% to £3.9billion’ secure and protect your budget.

annually, you might assume that

securing budget for “Health & Safety”

would be a simple ask.

Here are the worrying facts, based on
a survey of 4,250 UK workplaces?

o
Zr!duc{oonlndustries (including 62 o/o

Construction, Manufacturing and
Utilities) have NO specific budget
set each year for Health and Safety
measures and equipment.

of Service Industries have
NO specific budget.

For 50 — 249 employees

Even in the largest companies 41 /o

employing 250+ people,
LN sl of organisations have NO

62 % specific budget.

of organisations have NO
specific budget.

For 10 — 49 employees

62%

of organisations have NO
specific budget.
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Why do budgets
matter?



Why does an organisation
even need a budget?

Why can’t you just spend what

you need? Well-run organisations
recognise the need to ensure that they
only spend what they can afford.

Usually this is achieved by making sure that sales
are higher than costs. In almost every business,
there are choices to be made around which of
many options to take when it comes to spending
money. No organisation can do everything.

Creating a budget helps you track against a plan
and keep the business under control. Budgeting
typically happens as an annual process and will
be influenced by the company’s overall strategy.

Think of budgeting as carving up the pie. The size
of the pie is mostly determined by how much the
company thinks it's going to take in sales. Some
slices of the pie will be bigger than others.

There are many ways to make up a budget,
but there are four recognisable approaches.
I've included a link® at the back of this eBook
if you're interested in delving deeper. Many
companies will either follow an “incremental”

budgeting approach, or a “zero based” approach.

Each offer different opportunities and challenges
to the Safety Professional.

Incremental budgeting is typically nice and easy
(read ‘lazy’) in that it takes what was spent last
year and applies a % increase or decrease to
derive next year's budget. This is a speedy way to
get budgets done, but it has a major flaw in that
it bakes in inefficiencies from one year to the
next. It also makes it very tricky to create a “"new”
budget line for Health, Safety & Sustainability.

ﬁ How to build a bullet proof health and safety budget

This is also known as “top down” budgeting, where
the leadership team tell each part of the business
how much they have to spend.

Zero-based budgeting assumes all budgets start
at zero every year, and departments have to justify
all expenditure as if it was new. This is very popular
in cost-conscious businesses but can take longer.
This is also known as "bottom up” budgeting
where management ask each function what they
think they need to spend to hit their goals in the
coming year.

Businesses face tensions over how to share out
the pie. Ambitious leaders and managers will
always have great ideas of what they could do
with more money. Part of setting the budget is
about ensuring strong cases are put forward to
use the available cash.

The budget helps the company control costs.
Without a budget, different parts of the
organisation or different sites might well go off
with good intentions and inadvertently spend
more money than the company can afford,
leading to cashflow problems. Good budgeting
and cost control is a key success factor for
almost every type of organisation.

Think of

budgeting as
slicing a pie




The Budget
Cycle

Most companies have a cycle when they
plan for their upcoming financial year.

Let's say your financial year runs to 31st Decemlber
2024. Depending on the size of your company,
you'll likely find that budget ‘'season’ starts around
3 months prior to that point. If you are unsure
when your budget cycle starts, speak with your
Finance Director to ensure you have enough time
to do your research.

Typically, companies aim to approve their
budgets before the end of their financial year so
that things are in place for the beginning of the
following year. In our example, | would expect the
company to be planning spend for the following
year any time from August/September.

You can expect October/November to be

when you are submitting budget requests, and
December for having them signed off. In a very
large business, you may well find that budgeting
takes place even sooner, especially where there's
a desire to revisit the ongoing cost base.

Either way, if you're in a company where the
year-end is 31st December 2024, and you're in

a position where you want to make a bid for
budget next year, then you need to pencil in some
focussed work between June 2024 and August
2024. The reason it starts in June is that you need
to give yourself time to get good estimates on

the spend.

Thinking about 2025 in June 2024 might feel a

bit premature but remember that this is about
putting yourself in a good position to engage in
the budget process whenever it starts. Trying to
‘wing it” and throw in some rough numbers is a
sure-fire way of having your request move down
the list, whilst colleagues who are better prepared
and engaged put their case forward.
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Health & Safety Budgets

The challenge for Health & Safety
professionals who are keen to make
change, is that if historic spend has
been low or non-existent, then your new
budget is going to be low too. You have
to find a way to break this cycle!

This is a strong reason for starting your thought
process well in advance, as you're going to need
to put in some time to build up a business case
and help educate your peers, line managers and
leadership team.

You also need to know who signs off the budget.
Typically, the budget process is overseen by the
Finance function, and is signed off by the board.

You'll see later in the eBook the leaders |
recommend influencing and connecting
with to help you secure a good outcome for
your proposed budget.

If this is feeling like it's going to be hard work,
then itis! BUT you have a huge thing going in
your favour: Health & Safety IS NOT optional!

There are plenty of things a company might spend
money on that can be seen as “nice to have”. Think
ball pools and slides in many big tech companies!

But Health & Safety is a legal requirement. This is a
huge win when it comes for arguing for resource to
help your employer comply with the Law.

Now it's all about how you tell the story
and make your pitch.
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Why do some
Health & Safety leaders
struggle to get hold
of a budget?



The 4 biggest challenges

Looking at the research on what
companies think about spending on
Health & Safety, I've listed below some
of the biggest challenges they report:

For smaller companies, it can be the For larger companies, the main reason
complexity around the legal obligations. is a lack of time and people — this

The smallest companies may outsource isnt surprising given how wide the
their safety tasks to an external consultant. requirements are for H&S.

©O 9O

Often, it's simply the lack of funds being Sometimes it's about a lack of awareness

available and an inability to break among staff and management on what

the cycle. they have to do for Health & Safety to be
truly compliant. If they don’t know what
they need to do, how do they allocate
spending to it?
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What our customers say
In this section, we share some of the reasons we've heard at Notify on why safety leaders cannot get
their hands on a budget and talk about how those objections can be overcome through our responses.

Health & Safety is an “overhead” or “just compliance”

Objection

Your company’s leadership teams may perceive
health and safety as an overhead rather than an
activity that contributes to revenue or saves money.

Because of this, they try to keep investment in the
area to a minimum.

Response

Believe it or not, Health & Safety does not need to be expensive. The initial investment
will depend on where you are starting from, but building a safety culture doesn’t need
to cost the earth.

Whilst compliance is a legal obligation (and therefore an overhead imposed on
companies by Government), this view ignores things like working days lost to injuries
or the cost of investigations or site closures if things do go wrong.

Safety is about so much more that reporting accidents and incidents. Unlock the amazing
power for free learning events and watch your culture, productivity, and results soar!

More and more customers are seeking assurance that their supply chains are not only
compliant with the relevant laws, but are actively showing they care for their employees,
the environment and society.

Finding it hard to recruit? The modern workforce is making choices about where they
take their labour. If your employer is known for a lack of care, then you’re going to find
it hard to attract and retain talent.

CSRD is coming and already many companies are reporting their safety performance
in public documents. These stats are used by investors and potential acquirors for
competitor benchmarking and to decide on valuations.

Your claims record has a big impact on your insurance premiums. Thinking of safety as an
overhead ignores the potential costs being incurred from expensive insurance premiums.

The chances of winning a competitive tender are reduced with either a poor safety
record, or poor systems and data to evidence the safety approach.
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There’'s never been a separate Health & Safety budget

Response

Objection

Be positive though: if you are being given time
to “do safety” then you're already being given a
budget of sorts.

You might find that there’s
never been a budget put
in place, or one has never

been asked for. . Is safety being done in pockets? Is someone
picking up the work on an ad hoc basis. Talk to

This is going to them and understand if they can help you.

be a challenge!
Read our advice on how to pitch for a budget in
Part 3.

There’'s money set aside but other people control it

Objection Response

In larger organisations, Health and Safety leaders - SeePart4on how to
often struggle to get hold of budgets because the influence and engage
spend is allocated to other departments. This is with your leadership
where Health & Safety faces a unique challenge: colleagues, and make

because safety is “everywhere” in a business it can sure you access these
end up being “nowhere”. Some of the most common budget pots.

challenges we hear are: Even where IT. HR or

Legal have control of
spend, they will also value
your professional input
and contribution.

IT control all software budgets (including EHS).

HR control the training, learning and development
budgets (great when Health & Safety sits within
HR, not so great when you're in a different
department).

Helping to bring together
a single view of spend
fromm many departments
may be seen as a reason
& Safety. to change how budgets
are allocated.

The legal department control the “compliance”
budget, which is often a badge given to Health

The budget for EQuipment might sit with the
Facilities Team.

The budget for insurance will often sit with the
Finance or Operations teams.
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Objection

Even where budget is allocated, there’s
a trend of increasing numbers of
stakeholders requiring sign off on any
budget being given.

Time and again we see Health & Safety
professionals ready to buy a service or
software only to realise that IT, Legal,
Finance, Procurement all want a say

in the process!

Objection

Firstly, congratulations and kudos for
stepping up! Safety is an amazing job
requiring a fine balance of empathy,
discipline, organisation, data literacy
and storytelling. You're joining a brilliant
community of people who care!

You don't have the necessary experience
to guide the business on what it needs to
spend on Health & Safety.

There’'s a budget but tight sign off requirements

Response

It's a modern reality of business life
that more people get involved in
decisions, particularly where they
cross different functions.

Have a read of Part 4 where we highlight
some of the people you should be
making friends with!

You’'re new to safety and don’t know where to start

Response

If this is an internal role for you then you
already have a great working knowledge
of the business and culture.

Your first focus will be on building
up your qualifications and technical

understanding. If your business is
supporting that, then they see the value
of Safety.

Use your workplace and wider networks
to see what's worked for other people
and head to Parts 3 and 4 for extra help.
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How do you build a
pitch for a budget?
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The 4 key
arguments

If you want to get hold of a budget,

you need to make a strong business
case. There are 4 key arguments you
can make for securing or increasing
your budget. Once you understand how
your organisation plans and allocates
spend it’s time to develop your ‘pitch’.

Think of the pitch as telling the story.

You are taking your audience through a series

of points and arguments. In many cases you
might be trying to change long-held beliefs. In
our experience telling everyone they are going to
prison if they don't worry about Health & Safety
will not do that!

Explaining the impact of seeing a colleague
getting hurt, or worse, can create a level of
empathy and support, but your pitch must
also have great context and be relevant to
your business, in order for it to strike a chord!

Q How to build a bullet proof health and safety budget 14



Winning the legal argument

People mostly get this point, even if they question
how much money they want to spend on Health
& Safety. It's not a 'nice to have’ anymore. To help
win the legal argument, the questions you should
be asking yourself and your organisation are:

Do you know of any competitors who
have been fined / taken to court?
Has your company been fined for a
Health & Safety breach?

Has the business ever been visited by
the HSE and found wanting?

Does your company know the true
cost of non-compliance?

Nobody sets out to break the law. As a Health and
Safety professional it's important to communicate
the reasons why your organisation should invest in
Health and Safety from a legal standpoint,

and the repercussions of non-compliance

with approved codes of practice / legislation.

This includes:

1. Potential fines from the HSE.

2. Costly claims from employees.

3. Prohibition or enforcement notices leading
to increased costs and lost productivity.

4. Reputational damage.

5. Criminal prosecution.

Should we really need the threat of prosecution
to ensure that businesses do the right thing?

Winning the moral argument

Does your company compete for tenders

or talent?

Consider your worker demographic. Younger
workers judge companies on how they treat
their people. Younger people also tend to expect
technology tools to be in place in order to be as
efficient as possible in the workplace.

How will your customers view you if you

have a workplace accident?

Think about how politicians view your sector.
Does it have a good safety record or is there a
risk that, without change, you will be subject to
greater direct regulation. The Ports sector is a
good example. There continue to be fatalities in
this sector, but they have worked hard to show
they can police themselves and put safety at the
forefront of what they do.

And what about legacy? Does your CEO, your
directors or your leadership team want a legacy
where they are remembered as caring about
your people and supply chain, and would they
be concerned about leaving a perception that
they didnt really value safety?

Some of these aspects are hard to quantify or

tie down. Think about how important these points
would be for your leadership team and take those
that might be most relevant. Talk to your peers
and look at what your competitors are doing.
Bring that together to help emphasise that

doing the right thing is also the profitable thing.

One way to get support for your approach is

to conduct a safety culture survey. Ask your
employees how they feel about safety and their
attitudes to safety. This helps in two ways: it either
flags an employee engagement issue where
people indicate they do not feel safe; or it provides
you with a good benchmark to revisit once you've
implemented your safety initiatives.
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Winning the financial argument You can do the maths. Remember that in some

Section 1 — The cost of failure cases (for example where there is under reporting)
Quantify the problem. How many major/minor these costs may be hidden or already accepted
incidents occur each year? What are the costs within the cost of doing business.
associated with these incidents? How much
time are employees spending on Health and Look at your sector, your history, your headcount,
Safety tasks? your leadership team, and see whether you've got
direct evidence that these costs are real or could
Let's look at the numbers when it does go wrong* ~ Pe real.
The average cost of a non-fatal 7+ day Here are the costs to think about when building
absence is £7,600. your budget. The first 5 are ‘direct’ costs in that
they are directly related to having an employee off
A fatality is going to set back your work. The final 3 items are ‘indirect’ costs in that
employer £111,500. there will be some impact of managing absence

and a potential future cost increase associated to

Each ill health case will cost around £4,100. ) T
having an employee injured or hurt at work.

Cost type Explanation
Statutory Sick Pay (SSP) net of You may find you have additional costs if an employee is off work
reimbursement & NI paid as many companies now provide enhanced sick pay benefits.

You may get an unannounced visit from the HSE. If they identify
HSE or LA investigation / prosecution — issues, you'll quite possibly find yourself paying “Fees For Intervention”.
insurance costs and legal costs If you end up with a more serious issue and the HSE decides to
investigate, there will be added legal costs to handle a prosecution.

Think about the costs of replacement if a piece of machinery is
damaged in an accident, and the potential necessity to run
checks if it was an equipment failure that led to an accident.

Damaged equipment, maintenance
and checks

Fines are often publicised by the HSE and so are easy to access.
There's also now the new sentencing guidelines that came in from

Fines February 2016. These show the potential fines based on company
turnover. You can quickly gauge what the potential hit will be if your
company ends up in the dock.

This is a legal requirement, but the level of premium is heavily

Employers Liability insurance influenced by your claims history. Few claims = lower costs.

Administration of SSP, insurance Someone somewhere has to fill in the forms and make sure the
and compensation claims payments are correctly made.

Even for short term replacement resource, there’s a cost of finding

Recruitment and induction costs o
people and training them up.

Corporate private health insurance As with other insurance, if claims increase so will premiums.
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For some of the above you may be able to get
historic data from your finance team. E.g. how
much SSP has been paid in relation to injuries and
ill health, insurance premiums and claims levels.

Costs of reorganisation can be harder to quantify
but can be substantial if an employee needs to

be replaced in the short term by temporary staff.
There's the cost of downtime or lost productivity or
sales, and the cost of getting someone else up to
speed and trained.

Adding up the various elements will help you shine
a light on the full costs to the business. These are
often 'hidden’” across various categories and so it
may take some work to figure them out.

Even if your company hasn't been fined or suffered
a significant LTI, you can still make estimates

of the potential costs. If you're in a sector such
as manufacturing, construction, transport or
entertainment & hospitality, you can anticipate
(based on the HSE's 2022/23 statistics) to lose an
average of 0.25 days per worker per year. If you
employ 250 people, an ‘average’ performance
would see you losing 60 working days annually.
Once you've estimated the cost of one lost day,
you're in a position to estimate the potential bill.

Section 2 — The opportunity for efficiency
through going digital

One of the big reasons people turn to Notify is
because they want the peace of mind that comes
from having a digital system. They want to spend
more time with employees on the front line and
less time on administrative tasks and putting
reports together.

There's a growing recognition that efficiency and
automation play important roles in organisations
of all sizes and at all stages. Getting work done
fast and safely is a common mantra and part

of the work in building a strong safety culture is
around engagement and speed.

Mitigating risks is a critical part of business

and operational strategy. A company that relies
on disparate, often siloed, spreadsheets and
databases for risk assessments, incident reports,
environmental data and more can have a difficult
time getting a clear picture of its risk profile.

It also increases the worrying possibility that risks
will go unforeseen. Reacting to risks you did not
see coming can take a major bite out of budgets
in unplanned spend.

Should you choose to go down the digital route
it will pay to do some work in advance.

Think about the daily activities your core EHS
team spends time on. What areas could be
improved by digitalisation and automation?
Break these down by focus area, for example,
environmental reporting, audits & inspections,
incident management, training management,
management reporting, etc.
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Try our cheatsheet

We recommend you create your own “Cost to XYZ Ltd” report to help focus the leadership team
on this issue. Use our handy grid below to do some workings and evaluate the time efficiencies
you could gain by using a digital system.

Where could Total
you get to by activities
going digital? per month

Where is your
organisation today?

Benchmarking

Time spent logging a Near
Miss, Hazard Report or
Positive Observation.

30 -90
seconds

Time spent logging an
accident, incident, injury 120 seconds
or ill health event.

Time to pull together month
end Management & Board
Reporting (typically from
excel and other sources,
with manual manipulation).

360 seconds (to
update filters)

Time taken to investigate

and accident, incident, 1/3rd less than
injury or ill health event the time to do it
(including finding physical manually!

documents, emails etc).

Time taken to create an
action and assign it to

9
someone / and for them O seconds
to respond.

Time taken to carry out
a Safety Audit, finalise .
15 minutes

commentary and assign
corrective actions.

Once you've got the approximate figures about you can now take the time saved across
each time of activity, and calculate how many hours you'll be saving per month and year.
You'll be able to attach an hourly rate to that time to give an estimated cost of the time saved.

- /
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Below is a very simple example of how you might present findings in a financial way. This looks at a
company that is projected to grow headcount over the next few years, and shows the impact on taking
a poor LTI rate and addressing it to be sector leading in that period. This table shows only the direct
costs, but of course there are more costs to be aware of (indirect).

Benchmarking Target Yr 5

Employees 250 275 300 325 400 500

LTI Rate 0.5

LTI at Base S0 128 150 163 200 250

LTI Target 0.45 04 0.35 0.2 0.15

Sl el Lest 124 120 14 80 75

Days

Saved 14 30 49 120 175

At £500 / day £7k £15k £25k £60k £88k
Now you've got some estimated figures and can It's absolutely vital to recognise and understand
show the potential saving — both financial and this phenomenon. We know that this means there
time — for each activity/process improvement has been underreporting historically, so whilst
proposed you're in great shape to talk about the activity levels might have been lower, the risk
Return on Investment (ROI) from using a budget of a serious accident, injury or fatality was not
to help make these numbers better. quantified or understood.

Using the above as a guide, you've seen how to There's a real need to bring your colleagues and
determine whether you're ready to invest in EHS leaders with you, so that you are open to the idea
software. You've seen the steps to creating a that safety improvements can take over 12 months
business justification. And you've seen examples to see. That's why we recommend putting in place
of business justifications that you can use as a a 3 to 5 year safety strategy.

model for your own. Now it's your turn!

One big caveat that you should not hide from: for
many organisations, the likely result of improving
the safety culture is to see MORE reports of near
misses, hazards, and potentially even more
reporting of incidents and accidents.
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Winning the commercial argument

Being commercial entails a real understanding
of your organisation and how it continues to
thrive and survive. Being commercial means you
recognise that companies have to take risks to
make a return, and that there’s a balance to be
struck between many conflicting factors. Even
when your company genuinely puts safety first,
it can still be a hard trade-off between what
‘perfect’ looks like and what is ‘enough’.

As a safety leader you are part of the process that
helps evaluate and manage risk. The work you'll
do to win the finance argument will help a lot,

but there's still more you need to think about.

In order to win the commercial argument, you
need to link your work on safety to the external
world. We've already talked about how your
customers and prospects view you.

Many of Notify's clients talk about their use of

a digital safety platform, and share dashboard
data and insights, as part of their Tender Process.
This supports their commercial colleagues in
trying to win larger — especially public sector —
contracts. Getting on top of Safety reporting and
analysis can be achieved in a short period, but
the benefits of being able to prove your safety
approach is working to external stakeholders is
massively valuable.

Data + Story Telling =

Recognise that doing safety well involves being
able to sell and market what you do to your
stakeholders. Putting forward your points in a
way they understand. That's more and more
about using data to underpin the story and if you
have strong, easily accessible data, you'll be in

a great place to help influence the parts of your
organisation that need to adapt to safety.
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How do you build
support for your
budget?



Getting to your key
stakeholders and influencers

Your leadership team will have a level

of understanding on the topic of Safety,
but what they will be looking at when
considering spending money, is risk
reward, and return on investment. Since
cash is the lifeblood of most companies,
it's cash that's the focus when deciding
what to spend.

In an ideal world you'll be able to present your pitch
face to face to the people in charge, and use your
passion for Health & Safety to convince them of
the need to spend money. Once you've understood
your budget process you'll know when, where and
how it works. But well in advance of the sign off on
the budget you can start to influence the outcome.

In the next section we'll focus on three people who
can really help you influence your ability to secure
budget when you get to pitch. Before those, we'll
start at the very top of the organisation — your MD,
CEOQ, or President.

If they don't appear to be that interested in
building a culture that is operationally and
psychologically safe for employees, customers,
contractors and your supply chain, then I'm going
to suggest you need a new CEO, or a new job!

Of course CEOs have a lot on their plates these
days, and may simply require help prioritising.

If they are not yet on board, you'll need to work
doubly hard on the others that influence strategy
and direction. Do keep in mind that telling your
CEO they're going to get fined, end up in court

or even go to prison may feel like a good way to
get noticed, but the message needs context and
evidence as much as scaremongering.

If your organisation hasn't had to face the tragedy
of a serious injury or a fatality, or a multi million
pound fine, it can be hard for leaders to recognise
what could be just around the corner — that's why
insight, data and financial reasoning are really key
to influencing them.

Remember the board has many
people making cases for that
finite amount of cash.
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The HR Director / Chief People Officer / People & Culture Director

In many organisations Health & Safety sits under the “People” banner, in which case,
influencing your own boss or colleague should be easier.

There are compelling reasons for talking to your HR colleagues when you're thinking
about building a case for a budget, or getting additional funding.

Firstly, they often come with prior experience of the budget process. HR are often out
there fighting for budgets for training, development and HCM (Human Capital
Management) Software. They’'ll have an inside track on what worked for them,
particularly in the way they then delivered their projects.

One of the biggest things to recognise about the budget process is that you're not JUST
talking about spending money on ‘things’, you're also deciding how to spend your and your
team’s time during the coming year. When some of your projects are likely to touch on a
wide range of colleagues across the business, you need support on how to communicate
those plans and work alongside other functions with their own important projects.

IT Director / CTO / CIO

Unless you're stuck in the dark ages, “digital” is likely to feature in many functions in your
business. At some stage, you may decide to follow that trend and you’ll want to be pals
with the person that heads up technology.

These members of the c-suite are becoming more and more influential, because systems
and data are becoming more and more vital to running a successful organisation.

We’'ve worked with brilliant IT leaders at Notify; people who understand the need to lead
an organisation into a digital future, using the power of great software applications,
maximising data all built on a secure IT environment.

Your perfect IT partner is someone who can help you evaluate how you use technology to
deliver your strategy. They can also support you in choosing the best provider of software.

They will be focussed on technology projects that quickly deliver value, are simple and quick
to deploy, come with fantastic tech support and provide reliable software and hardware

that works.

They will hold you to account for looking at the security of the software and making sure
data is protected.
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The Finance Director / CFO / Bean Counter

In almost every business out there, the FD has a big say on your budget.
It's vital you understand how they think, and what they are looking for.

Getting budget approval and buy-in from senior management is not only difficult for
EHS professionals but can also be a daunting task. Getting buy-in and budget approval
is noted as a top barrier to purchasing EHS Software, with 31% of companies saying that
‘no RO justification’ is the main barrier to getting EHS tech funding. The person who is
pushing the ROl argument is the often your FD.

The great news is they should be a kindred spirit. FD’'s understand that Compliance
comes with a cost, and that making compliance easy is a great idea. Many FDs are
loaded with compliance-related activities and they will empathise about the need
to get it right and the costs of getting it wrong.

At the same time, they are constantly barraged with requests for more funding and
resource. Get to know yours because building a positive relationship and showing you
can be trusted with your budget, is a perfect route to ensuring you and your team have
the money you need to deliver your strategy.

FDs love to save money but they also love to help. Go and speak to your FD about how
to build a business case, and whether they can help with some financial modelling and
many will give you their time. My top tips are:

Have an open conversation with them — the ‘cost of doing nothing’ in safety is
hard to quantify, so what would they recommend you use to build up a financial
business case. For example, ask them how much it costs annually for your
Employer Liability Insurance.

Ask if they can give you an estimate for how much it costs to have a person off
work for a day, so you can work out the potential cost of your current LTlI's.

Ask them if they believe the share price or investor confidence would suffer if
your organisation was fined, or appeared in the newspaper following an injury
to an employee.

Always emphasise your focus on “doing more with less”. FD's love that! Often the best
way to achieve this is to go digital and automate. And with the time and money you
save, you can redirect to the higher value initiatives like changing behaviours.

Ultimately your FD will be focussed on the cost going into the budget, and what the
return is for that investment. Think through how you position this and remember that
many other people will be staking claims for budget too — your job is to maximise your
influence and not assume that because “safety is the law” you get a free ticket to play.
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Other people

There are other potential stakeholders beyond the three we’ve covered above, of course.
You may well have an Operations Director or Sales Director and a Marketing Director. All
these leaders will have people that report to them, and they ‘should’ care about keeping
those people safe.

An Operations Director often has a large headcount and can sometimes be responsible for
the supply chain too. They are always going to focus on productivity and how much time
their people are taking off the front line to undertake safety activities. By influencing these
leaders in your business, you'll give yourself a great chance of getting your budget approved.

Of course we can’t forget the employees in all of this. They are very significant stakeholders

and ultimately the people you serve. Once you’'ve got your budget approved, don't forget to
involve them as stakeholders in our projects (e.g. in selecting health and safety software).
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Now we’re looking to get your pitch as persuasive as possible.

At some stage you'll get the chance to bring all this work together and make your pitch.
You might need to do this a number of times, since many budget processes will go through
at least a couple of reviews before they are finalised. Be patient!

A great way to frame the budget pitch is using the power of 3 Is:

Inform
Explain why you need the budget and what you're going
to do / improve with it

Insight

Outline the cost of doing nothing, and the costs of getting this wrong.

One of the easiest outcomes is to do nothing and get more data. This is why
you'll share benchmarking information and highlight why this matters, along
with the ROI calculation from Part 3. Using your data and benchmarking,
help highlight why this spend is beneficial to the organisation and why
you're passionate about this subject

Influence

You'll talk about the importance of looking after your workforce, and showing
customers you are a trusted brand, about the investor perspective and the
importance of strong risk management. You would do well to include something
on digital transformation and working towards more efficiency and automation,
doing more with less and making better, more informed decisions.
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Handling
objections

Even the perfect pitch will be poked

and prodded. This is a key part of the
process. You'll get a great opportunity to
see what reactions people give, and we
recommend having at least one other
colleague with you to track responses
and help with answering questions.

This is the point at which your earlier work getting
to know your leadership team pays off. They may
already have asked you these questions, or gave
you an indication they are coming. They should
not be designed to trip you up but to help you
explain.

Some easy objections are around the cost

of change, hidden / unexpected costs, clarity
around the expected results and a “if it ain't
broke don't fix it” mentality. If you've worked
through the earlier parts of this eBook, you'll
be well prepared for these challenges.

Remember, you can also park questions and go
away to get more information. It's often better to
acknowledge you can’t know everything than try
to ‘blag it'l A calm measured response will help
build the credibility you need to the next part of
the budgeting journey!
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Now you‘ve
got your budget —
What's next?



You‘re on your way.
Congratulations!

Hopefully you got the budget you asked
for, though sometimes everyone gets a
bit less than they'd hoped and no one is
happy! Top tip: ask for a bit more than
you think you’ll need and use that 5%

to fund some additional valuable

safety initiatives.

Now that you've secured your budget, you might
decide to invest in EHS software — like Notify.

Some additional tips on software systems

Now you have budget researched the options in
more detail, be clear on what the software must
do and what you think you can accept. We find
organisations are really focussed on employee
engagement and data, and so having a great
App experience is important to them.

Try before you buy. Having a software
demonstration is all well and good, but there's
nothing quite like getting it in your hands.
Getting a trial of the software gives you and
your colleagues a real experience of what the
software can do.

So, if you notice an uptick in near misses at a
particular location, health and safety software
lets you proactively see these red flags so you can
manage them before an accident happens.

-

Some important considerations:

Treat your budget with care, so set up
a way of tracking it (your finance team
might help you here by giving you
regular updates on spend v budget).

Be sure to track back to what you

said you'd do. Show the impact you
are having and be transparent. Your
leadership team will expect that, and
this is helping build your reputation for
future budget asks.

If you've got projects in your budget
plan, make sure you come in on time
and on budget. That's particularly key
for software systems.

~
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The dreaded
budget cuts...

It's a fact of life that budgets are out of
date on day 1 of the financial year. Many
companies will re-budget mid-year. The
most recent obvious example of this was
in 2020 when COVID-19 forced many
organisations to rethink their plans.

In terms of the Safety team, you can do a few
things to handle this:

Get started with your projects quickly.

Define projects in phases in case something
needs to be deferred (so that it does not
undermine the whole thing).

Restating the things we’ve covered in this
eBook and emphasising that great safety
drives better productivity, reduces absences,
prevents re-work and helps deliver a better
bottom line.
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Rounding up
and references

A degree of tolerance will be expected,
but you will also find next year’'s
budgeting cycle easier if you can show
you took care over the spend you had in
the current period and are able to show
the business benefit of the investments
you made, commonly referred to as
Return on Investment (ROI).

You'll occasionally see “top down” approach
happen mid-year if things aren’t working out
as planned. This most commonly applies if a
business is missing its sales budget.

[t might have taken a bit of time and twists and
turns but you're now a budget owner with power
to drive a proactive safety culture through your
organisation. Now you've got the resources to
effect real change and do what you came into
Safety to do!

Good luck and stay safe!
If you'd like any more information on this eBook,
feel free to connect with Duncan on LinkedIn here,

or email at duncan.davies@notifytechnology.com

If you like our eBook, please share it with those in
your network. We'd love you to help us promote it
on LinkedIn too!

Visit our welbsite at notifytechnology.com, where
you can watch a demonstration of our software
and request a free trial of our health and safety
software platform.

Want to purchase our health and

safety software?

Share the code BUDO1 with our team and

you'll be eligible for a discount on your software
purchase — meaning your hard-won budget
can go even further!

You can also head over to our YouTube channel,
where you'll find us talking about more top hacks
to secure budget, how to build up a story using
data, and the innovation dividend.

About the author

Duncan Davies

CEO and Co-Founder, Notify

Duncan Davies is an ACA Qualified Accountant and trained with PwC. He spent 8 years as
Finance Director in a buy-and-build IT Services company, where he oversaw the acquisition and
integration of over 20 businesses across the UK to build a firm of just under SO0 people.

~

@ Mastering HSE Compliance: A Practical Guide for Safety Professionals 32


https://www.linkedin.com/in/duncan-davies/
https://www.youtube.com/channel/UCKtXAVUkJCofTEif07LiMVg
mailto:duncan.davies%40notifytechnology.com%20%0D?subject=
https://www.notifytechnology.com/
https://www.linkedin.com/company/notify-technology-ltd/

Our global
mission is to
make a billion
people safer and

healthier at work
0

Talk to the team

hello@notifytechnology.com
(+44) 0330 390 0530
notifytechnology.com

ind X] f

Thanks for the following
websites & sources for the
data quoted in this eBook:

! https://www.hse.gov.uk/
statistics/cost.htm

2 https://www.hse.gov.uk/
statistics/assets/docs/oshman.

df?pdf=oshman

S https://
corporatefinanceinstitute.com/
resources/fpa/types-of-budgets-
budgeting-methods/

4 https://www.hse.gov.

uk/statistics/economics/
eauappraisal.htm

S https.//www.hse.gov.uk/
statistics/Ifs/index.htm



https://www.facebook.com/NotifyTech
https://www.linkedin.com/company/notify-technology-ltd/
https://www.notifytechnology.com/
mailto:hello%40notifytechnology.com?subject=
https://twitter.com/NotifySafety
https://www.hse.gov.uk/statistics/cost.htm
https://www.hse.gov.uk/statistics/assets/docs/oshman.pdf?pdf=oshman
https://corporatefinanceinstitute.com/resources/fpa/types-of-budgets-budgeting-methods/
https://www.hse.gov.uk/statistics/economics/eauappraisal.htm
https://www.hse.gov.uk/statistics/lfs/index.htm

