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Health and Safety Leadership

Health and safety is a key performance 
measure within any successful and 
forward-thinking business. Effective 
leaders understand that health and 
safety is not just a moral imperative, but 
also one of the main contributors to the 
achievement of objectives across the 
organisational spectrum covering 
finance, operations, compliance, 		
and governance.

This eBook focuses on health and safety in 
leadership responsibilities, what happens if these 
responsibilities are ignored and why good safety 
leadership is crucial for an organisation and any 
implications for the board and their directors. 
We’ve also included a simple to follow framework 
you can utilise in your organisation for managing 
the health and safety of your business and 
projects.
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Improving health 
and safety brings 
additional benefits
to your organisations’ 
performance and 
productivity.

Introduction
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Leadership responsibilities
Effective health and safety performance comes from the top, members of the 
board have both a collective and individual responsibility for health and safety 
within their business, to ensure:

Protecting the health and safety of employees or members of the public who may be affected 
by their activities, is an essential part of risk management and must be led by the board.

Failure to include health and safety as a key business risk in board decisions can have catastrophic 
results. Many high-profile safety cases over the years have been rooted in failures of leadership.

Health and safety law places duties on businesses and employers. Directors can be personally 
liable when their duties are not carried out correctly, members of the board have both a 

collective and individual responsibility for health and safety.
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Leadership 
principles
The following principles should be 
adopted by the board, as these will 
demonstrate effective health and safety 
leadership within their business: 

Strong and active leadership from		
the top: 

•	 Visible, active commitment from the board

•	 Establishing effective ‘downward’ 
communication systems and management 
structures

•	 Integration of good health and safety 
management with business decisions

Colleague involvement:

•	 Engaging the workforce in the promotion and 
achievement of safe and healthy conditions

•	 Effective ‘upward’ communication

•	 Providing high-quality training

Assessment and review:

•	 Identifying and managing health and safety 
risks

•	 Accessing (and following) competent advice

•	 Monitoring, reporting and reviewing 
performance

Health and Safety Leadership



	  6Health and Safety Leadership

Ready-to-use 
health and safety 
framework
This simple framework Do, Plan, Check and ACT is recommended in the HSE’s ‘Managing for Health & Safety’ 
(HSG65) document, widely recognised as sound guidance on good practice for managing the health and 
safety of your business and projects.

Plan the direction for health and safety
The board should set the direction for effective health and safety 
management. Board members need to establish a health and safety 
policy that is much more than a document – it should be an integral 
part of the business’s culture, values and performance standards.

1. PLAN
The board should set the 
direction for effective 
health and safety 
management. 

Board action
A formal boardroom review of health and safety performance is 
essential. It allows the board to establish whether the essential health 
and safety principles – strong and active leadership, colleague 
involvement, and assessment and review – have been embedded 
in the business. It tells the board whether their system is effective in 
managing risk and protecting people.

4. ACT
A formal boardroom 
review of health and 
safety performance is 
essential.

Monitoring and reporting
Monitoring and reporting are vital parts of a health and safety 
culture. Management systems must allow the board to receive both 
specific (e.g., incident-led) and routine reports on the performance of 
health and safety within their business. Detailed/specific health and 
safety information needs to be reported only at the time of a formal 
management review, but a strong system of monitoring can ensure 
that the formal review can proceed as planned and that relevant 
events in the interim are brought to the board’s attention.

The board should set the 
direction for effective 
health and safety 
management. 

3. CHECK

Introduce management systems
Delivery depends on an effective management system to ensure, so 
far as is reasonably practicable, the health and safety of employees, 
customers and members of the public. The Board should aim to protect 
people by introducing management system and practices that ensure 
risks are dealt with sensibly, responsibly and proportionately. 
All board members should take the lead in ensuring the 
communication of health and safety duties and benefits throughout 
the organisation. 

2. DO
Introduce management 
systems and practices  
that ensure risks are dealt 
with sensibly, responsibly  
and proportionately.

https://www.notifytechnology.com/products/
https://www.hse.gov.uk/pubns/books/hsg65.htm


The board of Directors are responsible for determining the overall vision and objectives for health and 
safety within an organisation. They are accountable for delivering on health and safety objectives and 
reporting annually on the outcomes and future work. 

Responsibilities 
for Directors

1.	 Ensure there is an effective company policy 
for health and safety and that all employees, 
contractors and temporary colleagues are made 
aware of their individual responsibility.

2.	 To understand and ensure, through the 
appointment of competent persons, that the 
company’s responsibilities as employers under 
the Health and Safety at Work etc. Act 1974 and 
any relevant Acts of Parliament and Statutory 
Instruments are met.

3.	 To appoint a director responsible for safety.

4.	 To ensure that all directors and managers 
understand and fulfil their responsibilities with  
regard to health and safety.

5.	 Arrange for funds and facilities to meet the 
requirements of company policy and legislation.

6.	 Make provision for adequate and appropriate 
training to be given to all employees.

7.	 To ensure that notification and reporting 
procedures to the relevant statutory authorities 
are carried out.

8.	 Ensure that adequate insurances are in place, 
that cover the business activities.

9.	 Set a personal example on all matters of health  
and safety.
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https://www.legislation.gov.uk/ukpga/1974/37/contents
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Failure to 
comply
Ignoring health and safety responsibilities can 
have serious consequences for the business, the 
board, and individuals. Sanctions include fines, 
imprisonment and disqualification. Under the 
Corporate Manslaughter and Corporate Homicide 
Act 2007, an offence will be committed where 
failings by a business’s senior management are 
a substantial element in any gross breach of the 
duty of care owed to the business’s employees or 
members of the public, which results in death. The 
maximum penalty is an unlimited fine and  
the court can additionally make a publicity order  
requiring the organisation to publish details of its 
conviction and fine.

The importance of good safety in 
leadership is crucial

The way you lead your team on health and safety 
can determine the organisations’ safety culture, 
because:

•	 Your attitudes and beliefs about health and 
safety drive your behaviour and that of your 
team

•	 Your behaviour on site sends a powerful message 
to your colleagues about how seriously they 
should take health and safety - you must lead by 
example.
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https://www.legislation.gov.uk/ukpga/2007/19/contents


Health and Safety Leadership

A leader influences others to reach a 
goal. A transformational leader makes a 
positive impact on attitudes, behaviours 
and organisational performance. They 
transform, energise and motivate their 
colleagues to: 

•	 View their work from different perspectives

•	 Be aware of their organisation’s vision and 
values

•	 Reach their full potential by challenging 
themselves; and 

•	 Work to benefit the team rather than just 
themselves. 

Board members who do not show leadership 
for health and safety are failing in their duty as 
directors and their moral duty and are furthermore 
damaging their business at the core.  Health and 
safety is a fundamental part of any business. Board 
members must demonstrate leadership with passion 
and energy to ensure it stays at the core of the 
business. There are also many advantages of using 
an electronic platform to enhance your leadership 
within the health and safety process, including 
greater control of documents and the ability to be 
easily visible and accessible across the business, to 
all staff and third parties.

What makes 
a good safety 
leader?
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Transform your 
health and 
safety process
In a Global Environment, Health and Safety (EHS) Leaders Survey 
of EHS decision-makers research firm, Verdantix found that 87% 
consider information technology as either ‘essential’ or ‘valuable’ 
for EHS management. Platforms, like Notify, help automate, 
streamline and digitalise your health, safety, environmental and 
quality processes, empowering a culture of safety within your 
organisation.

Notify are focused on using technology to increase employee 
engagement around safety, health, environment, and quality 
compliance. Show your commitment to your team as a leader 
by adopting this mobile-first SHEQ software platform which 
is always on, always available and designed to work the way 
you do. Used by all sizes of companies in over 100 countries 
worldwide.

Incident Management 

Digitally capture health and safety and 
environmental events in real time with 
a methodically structured approach 
to information gathering, collation 
and analysis, as part of the accident 
investigation process.

Audits and Inspections 

Transform the way safety audits, 
inspections and checklists are created, 
and obtain actionable insights whilst on 
the move, from any mobile device.

Risk Assessments 

Digitally create one-off or repeating risk 
assessments and collaborate with teams 
to assess and manage risks. Safety Intelligence  

Our Dashboard module offers the 
flexibility to filter your results by site, 
division, and incident type enabling you to 
effortlessly compare the performance of 
departments, locations or even countries.

Book a demo 
with our team 
today or access 
your 14 day 
FREE trial and 
discover how 
we can help 
your business.

Actions 

With our actions module you can digitally 
assign, automate and track follow-up 
actions across your organisation.
Obtain a transparent view of incident 
investigations, demonstrate that audits 
and risks assessments have been 
completed to the required standard, and 
generate a centralised auditable trail of 
all safety events.

Method Statements 

Manage construction phase plans and 
utilise a range of method statement 
templates to minimise risk. Securely hold 
all key safety data across multiple sites 
and projects in one place.

https://www.notifytechnology.com/products/
https://www.notifytechnology.com/book-a-demo/
https://www.notifytechnology.com/get-notify-free/
https://www.notifytechnology.com/products/incident-management/
https://www.notifytechnology.com/risk-assessment-software/
https://www.notifytechnology.com/products/audits-inspections/
https://www.notifytechnology.com/360-health-safety-dashboard-reporting/
https://www.notifytechnology.com/360-health-safety-dashboard-reporting/
https://www.notifytechnology.com/method-statements/
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Talk to the team

hello@notifytechnology.com 
(+44) 0330 390 0530 
notifytechnology.com

Our global 
mission is 
to make 
a billion 
people safer  
at work
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